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• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 
• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 

Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2021 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

Attested on 06 April 2022 at 11:32 AM by Gail Hardman (Principal) 

 

• This 2021 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will 
be publicly shared with the school community   

Attested on 27 April 2022 at 11:47 AM by Tiffany Goodman (School Council President) 

 

https://www.vit.vic.edu.au/
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How to read the Annual Report 
What does the ‘About Our School’ commentary section of this report refer to? 
The ‘About our school’ commentary provides a brief background on the school, an outline of the school’s performance over the year 
and future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them through the implementation of their School Strategic Plan and Annual 
Implementation Plan. 

What does the ‘Performance Summary’ section of this report refer to? 
The Performance Summary includes the following: 

School Profile 

• student enrolment information 

• the school’s ‘Student Family Occupation and Education’ category 

• a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for P-12 schools 

• school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for P-12 schools 

Achievement 

• English and Mathematics for Teacher Judgements against the curriculum 

• English and Mathematics for National Literacy and Numeracy tests (NAPLAN) 

• all subjects for Victorian Certificate of Education (VCE) examinations 

Engagement  

Student attendance and engagement at school, including: 

• how many Year 7 students remain at the school through to Year 10 

• how many exiting students go on to further studies or full-time work 

Wellbeing 

Student responses to two areas in the Student Attitudes to School Survey: 

• Sense of Connectedness 

• Management of Bullying 

Results are displayed for the latest year and the average of the last four years (where available). As NAPLAN tests were not conducted 
in 2020, the NAPLAN 4-year average is the average of 2018, 2019 and 2021 data in the 2021 Performance Summary. 

Considering COVID-19 when interpreting the Performance Summary 
The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations in 2020 and 2021. This impacted the conduct of assessments and surveys. Readers should be aware of this when 
interpreting the Performance Summary. 

For example, in 2020 and 2021 school-based surveys ran under changed circumstances, and NAPLAN was not conducted in 2020. 
Absence and attendance data during this period may have been influenced by local processes and procedures adopted in response to 
remote and flexible learning. 

Schools should keep this in mind when using this data for planning and evaluation purposes. 
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How to read the Annual Report (continued) 
What do ‘Similar Schools’ refer to? 
Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location. 

What does ‘NDP’ or ‘NDA’ mean? 
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Victorian Curriculum’? 
The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of 
achievement for ‘Levels A to D’). 
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About Our School 

School context 

Seymour College's vision centres on the provision of a safe and supportive environment where young lives will be 
transformed through a love of learning.  This vision extends to the College being an educational centre which offers 
students skills and opportunities to ensure they achieve their best and be successful throughout their lives.   
 
The Seymour community had a preference for an inclusive education model which supported the educational 
opportunities and experiences for all students.  As a result, the Special Developmental School is embedded within all 
learning communities throughout the College and students access mainstream curriculum as well as having home 
bases for literacy and numeracy learning.  This vision extends to a 'one school' model in which the College was to be 
organised into three learning communities, which is now enacted with Foundation-6, Years 7-9 and Years 10-12 
communities.  
The vision for the College is also characterised and underpinned by unity of purpose and a culture of collegiality and 
collaboration, with the students' needs always at the centre and driving the teaching and learning cycle of continuous 
improvement. 
 
The College’s mission is to educate and provide opportunities for all students to achieve their full potential.  To achieve 
this, the College has set its goals for this Strategic Plan 2020-2023 around improving student learning growth in literacy 
and numeracy, increasing student engagement in learning and improving student wellbeing and connectedness. 
 
Seymour College is committed to providing a safe, supported and inclusive environment for all students, staff and 
members of our community.  Our school recognises the importance of the partnership between the school and parents 
and carers to support student learning, engagement and wellbeing.  We share a commitment to, and a responsibility 
for, creating an inclusive and safe school environment for our students. Seymour College acknowledges that the 
behaviour of staff, parents, carers and students has an impact on our school community and culture.  We acknowledge 
a shared responsibility to create a positive learning environment for the children and young people at our school.  
 
Our Statement of Values and School Philosophy ensures that everyone in our school community will be treated with 
fairness and respect.  In turn, we will strive to create a school that is inclusive and safe, where everyone is empowered 
to participate and learn.  
 
The programs and teaching at Seymour College support and promote the principles and practice of Australian 
democracy, including a commitment to: 
• elected government 
• the rule of law 
• equal rights for all before the law 
• freedom of religion 
• freedom of speech and association 
• the values of openness and tolerance.  
 
To celebrate and embed our values and philosophy in our school community, we  
• display posters and banners that promote values in our school  
• celebrate our values in our school newsletter  
• provide awards and recognition for students who actively demonstrate the values 
• discuss our values with students in the classroom, meetings and assemblies.  
 
The College values were collaboratively developed and centred on respect, inspire and excel.  These values are 
known by all stakeholders and guide our principles for achievement, behaviour, wellbeing and engagement.  
 
The Seymour College community: 
• Celebrates and respects diversity 
• Fosters personal growth and responsibility in an environment where every individual matters and can excel 
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• Inspires high standards for learning, teaching and inquiry 
• Provides an education which develops successful, responsible and connected citizens for our local and global 
 communities 
• Expects everyone in the school community will be treated with fairness and respect 
• Strives to create a school that is inclusive and safe, where everyone is empowered to participate and learn. 
 
Seymour College catered for 739.7 students from Foundation to Year 12 this included 64 ungraded students in the 
Inclusive Education Sector.  2.17% of students had English as an additional language and 8.56% identified as 
Aboriginal or Torres Strait Islander.   
 
The College draws on the feeder schools of Tallarook, Puckapunyal, Avenel, Heathcote, Tooborac, Pyalong and 
Nagambie as well as the township of Seymour.  The leadership profile included: Executive Class Principal, Assistant 
Principal – Teaching and Learning/Strategic Resource Management, Assistant Principal – Teaching and Learning/ 
Positive Education, Assistant Principal – Teaching and Learning/Inclusive Education, Leading Teachers in Literacy, 
Numeracy, VCE, Curriculum, Assessment and Reporting, Leading Teacher F-6 and Leading Teacher 7-12.  The 
College had Learning Specialists to support professional learning in numeracy, both mainstream and inclusive 
education.   The socio-economic band value is in the high band.  This has been based on the Student Family 
Occupation and Education Index which accounts for parents' occupations and education.   
 
The number of effective full-time staff was 102 which included two Koorie staff members. 
 
The year started with Seymour College teachers resetting the expectations for learning and implementing the 
Department of Education’s request of a focus on wellbeing and attendance of all students.  four-year strategic plan and 
focusing on annual goals including literacy, numeracy, wellbeing, and the connectedness and engagement of all 
students.  
 
The year 2021, was deemed ‘Designers of Learning’ for the college.  Staff continued to narrow their focus and plan in 
the context of remote and flexible teaching and learning, which was reinstated on the 15 – 17 February, 31 May 2021 
until 3 June 2021, 16 July to 9 August 2021, 23 August to 17 September 2021.  Mitchell Shire Local Government Area 
was then included in another lockdown from 4 October with a staged return of year levels from the 14 to 26 October 
2021.  
  
Many of these remote teaching and learning experiences occurred with only a few hours notice and it is important to 
acknowledge the adaptability and resilience of staff to cope with this and continue to deliver learning opportunities 
throughout the year.  
 
Our focus changed to supporting families to ensure that all students had the opportunity to participate and continue 
their learning, be it in the home environment with the teacher, at the end of the phone, by an email or visibly online in a 
Webex lesson. 
 
During these challenging times, the resilience and commitment demonstrated by our parents and carers as they 
supported their children through the weeks of work packs and on-line learning tasks and lessons was evident.  
Relationships between teachers, parents and carers further developed along with greater understanding and kindness 
which we all observed throughout our second year of the remote learning landscape. 
 
During lockdown periods, the school remained open to support vulnerable students and students of essential workers.  
It was a huge commitment from our staff to assist with staffing this initiative and we continued to engage casual staff so 
that they could continue to support their families. It is important to recognise the many staff, across all sectors, who 
were on the front line, coming to school regularly to provide on-site supervision of these students. 
 
During this high-risk time, our local cleaning staff were also on-site keeping us safe through their diligent cleaning of 
high touch surfaces ensuring we were all as safe as possible.   
 
Many education support staff including educational, administrative, technology and maintenance were also on-site 
ensuring that Seymour College could continue to operate as effectively as possible.   
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Everyone had to be adaptable, think and work differently, learn new skills and face new challenges on a daily basis.   
Formative assessment was the focus during remote and flexible learning so that teachers could differentiate individual 
student work packs.  
 
 

Framework for Improving Student Outcomes (FISO) 

Seymour College continued to monitor our progress throughout the year, by tracking evidence of our work on the FISO 
Continua of Practice Self-Assessment rubric, and by tracking our work against the Annual Implementation Plan each 
term.   
 
We continued to build both teacher and student capacity by focusing on the key improvement strategies identified as a 
focus in the Annual Implementation Plan.  In 2021 this work was challenging as teachers and leaders supported their 
students and community through six lockdowns over the course of the year.  The teaching and learning conducted 
during remote and flexible learning was audited to identify areas of focus when students returned to onsite learning 
towards the end of the year.   
 
We developed an Assessment Plan for the college to develop consistent understandings of the purpose and vision for 
assessment and consistency in approach across all three sectors.  Teachers were provided with targeted support to 
ensure a rich understanding of the administration of assessments.  Teachers in Foundation commenced our staged 
phasing out of PM benchmarking system and the phasing in of the Fountas and Pinnell Benchmark system.  We 
continued to build our collegiate practices and developed a Theory of Action and Agreed Expectations to underpin this 
work.  Leaders continued to support collaborative planning of both tier two and tier three planning, to ensure a 
guaranteed and viable curriculum for all students.  Formative data continued to form the basis for planning and 
feedback to students.  
 
Intervention continued to be a feature of the work towards achieving a successful Annual Implementation Plan (AIP).  
Tutors were employed to work in the Primary and Inclusive sectors, and staff in secondary were redirected to support 
both Middle Years Literacy and Numeracy Support (MYLNS) and the Tutor Initiative.  Tier One interventions included 
Reading Recovery, Enhanced Reading Intervention Knowledge (ERIK), MYLNS, Speech Therapy and Occupational 
Therapy.  We continue to have many students requiring these one-to-one interventions in order to experience success 
at school.   We strategically selected students to access the most appropriate intervention for their point of need, and 
offered tier two interventions, including the Tutor Initiative, Mini Lit, Multi Lit and the Victorian High Abilities Program.  
The intervention team worked collaboratively to develop a Theory of action and Agreed Expectations to guide this 
work.   
 
We continued to refine our instructional model, ensuring the Reader’s and Writer’s Workshops were embedded in our 
daily practice.  Learning Walks and Talks continued, when possible, to identify professional learning needs of the 
college and to monitor the implementation of our AIP actions.  
 
Staff were able to access professional learning offered by DET via Webex.  Collaborative planning and Mini 
Professional Learning Communitues (PLC) continued.  Primary and Inclusive Education staff regularly conducted Case 
Management meetings to support individual student growth and engagement in learning.   
 
The Victorian Certificate of Education (VCE) teachers continued to implement adjusted study designs in relation to 
COVID-19 for teachers, students and their families.  Our completion rate of 100% for VCE was an outstanding 
achievement due to the challenges of teaching remotely and maintaining the engagement of students during this time.  
 
Due to COVID-19 restrictions many of our transition programs, breakfast club, assemblies and student leadership 
opportunities needed to again be modified.  Secondary teachers were again allocated students to check in with daily.  
Teachers, families and students were able to access learning tasks and communications through Compass with 
greater confidence.   When returning to onsite learning, teachers spent a considerable amount of time re-establishing 
routines and expectations.  The wellbeing needs of students were significant and underpinned all teaching and 
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learning.  Relationships with parents and families continued to develop through contact during remote and flexible 
learning.  It is a credit to all staff who proactively connected with, and supported families during such a challenging 
year.   
 
Seymour College hired an attendance officer to encourage and follow up with attendance concerns. This staff member 
supported students to attend classes and directed students to the well-being team as required.   
The Inclusive Education sector worked closely with the Primary Sector to ensure all students were provided with high 
quality learning experiences.  Teachers continued to use the Victorian Curriculum A-9 to differentiate for the learners in 
their classes.  Our senior teachers collaborated with VCAL staff to ensure increase inclusion for our senior students.  
Teachers published in their planning where Education Support Staff were needed during teaching and learning 
activities.  Walk throughs were conducted and feedback provided to teachers. 
 
During Inclusive Education PLCs, staff moderated student learning for numeracy and literacy.  Planning documentation 
was audited, and feedback provided to teachers. 
 
 

Achievement 

Seymour College continued to prioritise well-being, teaching and learning throughout the year, both when students 
were onsite and when they were working in the remote and flexible learning periods. Students continued to be able to 
access learning tasks via differentiated hard copy packs, which were mailed, weekly, and via learning tasks on 
Compass.  Students were able to upload their learning tasks to Compass for teacher correction and the opportunity to 
get feedback on their learning.  Teachers in all sectors conducted Webex classes throughout our lockdown periods, 
with VCE students supported with a Webex for each lesson.  Check-in teachers were assigned and contacted years 7-
10 students to ensure families were not inundated with check-ins from multiple teachers each day.  Primary and 
Inclusive Education students were able to check-in with their classroom teacher via phone calls and Webex sessions.  
 
Teacher judgement for students in Foundation to grade 6 in Reading and Viewing showed we were slightly above 
similar schools for students at or above the expected level, and slightly above similar schools for Statistics and 
probability.  When looking at students who receive equity funding our students perform above similar schools in 
Reading and Viewing, Writing, Number and Algebra, and Statistics and Probability.  
 
Teacher judgement for years 7-10 in Mathematics and English showed our students were performing above similar 
schools in all domains.  When looking at students who receive equity funding our students perform above similar 
schools in Reading and Viewing, Writing, Number and Algebra, Measurement and Geometry, and Statistics and 
Probability.  NAPLAN benchmark growth data showed that we performed above similar schools in year 7 reading and 
year 9 reading and numeracy.  When looking at students who receive equity funding our students perform above 
similar schools as measured by NAPLAN in year 7 writing and in all domains in year 9.  
 
Again in 2021, Seymour College provided daily support for all students throughout periods of remote and flexible 
learning.  All students in F-10 and Inclusive Education were supported with work packs each week mailed home.  
Students across these levels were also additionally supported with this work being uploaded to the Compass School 
Management system as well as daily check in’s from teachers and wellbeing staff.  The check in system was 
strategically implemented to limit contact by a large number of teachers which could have caused parents and carers to 
have possible feelings of being overwhelmed with information.  During 2021 the shift was made to supporting students 
with Webex lessons which had previously been in place for senior students in VCE and VCAL.  In particular, the 
Webex lessons at Year 12 had a very high take up rate which was reflected within both completion rates and results. 
 
In 2021 Seymour College achieved a mean VCE score of 27.4 which was an improvement over 2020 and reflects a 
five year upward trend.  This result placed Seymour College above all other DET regional schools within a 100 km 
radius.  The VCE mean for female students in 2021 was 29.13.  3% of students achieved individual study scores above 
37 in English.  2.8% of students achieved above 40 across studies which was a .2% increase over the previous year.  
The Dux of the school achieved an ATAR result of 99.05.  In 2021 Seymour College had a 100% VCE completion and 
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86% of VCAL units were completed again reflecting improvement over previous years.  67.3% of final year VCE 
students applied for tertiary places which was an increase of 2.3% over 2020. 
 
The inclusive sector provided on-site learning during the COVID-19 period of lockdown and families were supported 
with on-site and remote learning.  All students received hard copy learning packs containing work differentiated to the 
students’ individual needs.  Teachers offered Webex sessions in all classes where they were able to utilise online 
resources for content delivery.  These PSD funded students were able to continue their learning and achieve at least 
75% of their goals.  Senior students commenced the Tutor Learning Program.  Staff completed formative and 
summative assessments each term.  Eight senior students completed their Certificate 3 in Active Volunteering run 
through LLEN Project Ready program.  A senior student completed his Certificate 2 in Heavy/Light Rail Fundamentals, 
Industry Area: Transport and Logistics Certificate 2. 
 
Mainstream funded Program for Students with a Disability (PSD) students were also catered for with individual work 
packs and teacher check-ins.  These students maintained their learning with minimal learning growth recorded.  
Reading Recovery continued remotely each day during the lock-down periods to support the learning growth of 
students, with all students demonstrating sustained growth.  Two of the students were PSD funded and completed their 
learning on-line and demonstrated learning growth.   
 
Students in Foundation to Year 6 were on par with similar schools outcomes for teacher judgement in English and 
above in Mathematics.  Students in Years 7 to 10 were below similar schools outcomes for teacher judgement in 
English and Mathematics.  This indicates the complexity of the content and the difficulty some families faced in 
supporting their children to engage in the subject matter or assist with the understandings required.  Our focus with all 
families was on the health and wellbeing of all and learning occurred if and when possible.  
 
 

Engagement 

Absence from school can impact on student learning and is an indicator of Engagement.  At Seymour College student 
absence days (Year 4 to Year 6) were 20.3 days for 2021, with a four-year trend of 21.9 days, slightly higher absence 
days than similar schools.  At all year levels, attendance rate was at or above 88% and Foundation student’s 
attendance at 90%.  Year 7 -12 students had an average of 24.6 days of absence with a four-year trend of 21.5 days.  
Secondary students in 2021, recorded an average number of absence days and the 4-year trend data is lower at 
Seymour College than similar schools.  With all year levels at or above 84%.  Year 12 attendance was at 90%.   In 
2021 we employed a full time Engagement Officer (Year 7 -12) as part of the Wellbeing team who assisted students to 
stay connected in class.  The Engagement Officer has been successful in raising a number of Navigator referrals and 
these students are working with their support worker to improve attendance and connection with the college.  During 
2021 we activated Attendance Plans and more regular Student Support Group meetings due to the investment of the 
Engagement Officer to closely monitor attendance. 
 
During 2021, the Seymour College community worked tirelessly on their wellbeing and engagements supports during 
the remote learning period to maintain contact with families at home.  The method of learning at home was welcomed 
by those students who, due to their mental health, could feel safe and secure whilst learning.  During 2021 there was 
planned daily contact made by staff with parents and students.  Contact was recorded on Compass School Manager.   
The increased communication throughout this period with a wellbeing focus, developed strong and positive 
relationships with parents and caregivers.  Students from Foundation to Year 10 were provided with hard copy learning 
packs, digital resources and internet access, which parents were able to access and understand the work expectations 
during remote learning.  Senior students were involved in daily WebEx and attendance was recorded.   
 
Emerging from remote learning saw a successful transition process at Foundation, Year 7 and into later years during 
Term 4, for students enrolling with the College in 2022.  The school’s efforts in maintaining connected with families 
during remote learning has maintained the increases in student engagement across the college.  The college focused 
on a sector and whole college level on reinforcing the importance of attendance with parents and care-givers and 
maintaining good communication with the community in order to build trusting relationships.   
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The Key Improvement Strategy around building high expectations for regular attendance included leaders providing the 
Executive Principal with a daily run down of absences from the inclusive sector as these were often complex in nature.  
Exits and self-exits were supported by the completion of a form to identify how students could be better supported in 
the classroom and appropriate feedback was actioned.   
 
Throughout remote learning Student Support Group meetings continued.  At all levels, during remote and flexible 
learning, daily phone calls, emails and SMS were recorded efficiently on Compass.  From Years 7-10 student groups 
were allocated a check-in teacher who would make daily contact with students and/or parents to ensure attendance for 
remote learning.  Virtual and on-site transition opportunities were developed for 2022 Year 7 and Foundation students 
and their families.  On-site transition occurred on the 7 December 2021.  
  
Over 2021, the percentage of student retention from Year 7 to 10 was 68.3%, with a four-year average of 68.7%, below 
like schools and little below the state average.  Seymour College services the Defence families of Puckapunyal Army 
Base who are transient families.  Also, in a small town with affordable public housing, many of our families are 
transient, dependent on housing availability.  Our students exiting Seymour College show a four-year trend of 82.5% of 
students exiting to positive destinations, which is the same as our similar schools and slightly below state average.  
Demonstrating the ongoing care of our students up until their point of exit into further studies of full-time employment.  
The college affords a Pathways Manager who oversees future student pathways and finds the best fit for our students 
as they exit into the world of work or future studies.  
 
In Inclusive Education, the Key Improvement Strategy around building high expectations for regular attendance 
included leaders formalizing the process of action when students were absent, providing teachers with a weekly run 
down of absences from the inclusive sector, teachers were tasked with contacting families of all students on the 
absence list.  Leaders continued to document student exits by the completion of a form to identify pattens of behaviour 
and amend behaviour support plans accordingly.  Throughout remote learning Student Support Group meetings 
continued and daily contact with parents by phone or email.  Teachers made daily contacted with students via Webex. 
Leaders supported teachers and parents with children struggling with remote learning, by ensuring them that well-being 
was our main focus and ensuring that the work that was sent home was differentiated and were accompanied by visual 
supports. 
 
In the secondary sector daily compass check-ins around attendance and learning tasks occurred.  From Years 7-10 
student groups were allocated a check-in teacher who would make daily contact with students and/or parents to ensure 
attendance for remote learning.  Virtual transition opportunities were developed for 2021 Year 7 and Foundation 
students and their families.  Meetings continued with Regional Student Support Officers on a fortnightly basis. 
 
 

Wellbeing 

The Wellbeing indicator, a Sense of Connectedness from the Attitudes to School Data in 2021, indicates that in Year 4 
to 6, 48.4% of students were connected to school, with a higher 4-year trend of 65.7%.  Both indicators are below both 
like schools and the state average.  However, the 4-year trend indicates the impact of COVID and remote learning on 
our student’s connectedness to their school.  In Year 7 to 12, 38.4% of students in 2021 were connected to the school, 
with the 4-year average of 41.1%.  This was slightly lower than like schools 7 to 12.  
 
Given that 2021 saw the second year of remote learning, our challenge is to reestablish student relatedness to 
Seymour College.  A second indicator of Wellbeing is the endorsement of the Management of Bullying.  In Year 4 to 6, 
52.6% of students endorsed the management of bullying at Seymour College, with a four-year trend of 64.4%.  In Year 
7 to 12, 38.7% of students endorsed the management of bullying, with a 4-year average of 41.8%.  In this case the 
state average being 56.8%. At this point in time, it is difficult to interpret this data, as there was an increase in bullying 
on social media during remote learning, with students not being in direct supervision of the school, but rather parents 
and the school experiencing limited access to students while they were in their own homes.   
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Although the indicators here are lower than the state average in 2021, there is no doubt about the strength of the 
remote health and wellbeing supports that were established at Seymour College in 2021.  As well as employing a 
Student Engagement Officer, we also employed a third Wellbeing Officer, just prior to going into lockdown.  The 
wellbeing team experienced a high rate of student self-harm and depression in 2021, with some students being 
hospitalized and under continuing psychiatric care.  The Wellbeing team provided student support meetings and 
support plans for ongoing student monitoring on return to school.  This support was enabled by daily wellbeing team 
discussions, numerous phone calls to at-risk students and families and the maintenance of a system of wellbeing 
referrals from teachers, triaged by the school nurse, so that all students were checked, and no student went unnoticed.   
 
In 2021, the wellbeing team could be accessed by a public email system wellbeing@seymourcollege.vic.edu.au for 
wellbeing referrals and advertised on Facebook.  Again, triaged by the school nurse.   
 
At the end of 2021, a Wellbeing Planning meeting established some new practices going into 2022. The Wellbeing 
referral system has proved to be essential to log student appointments.  Each Wellbeing Officer is responsible for one 
part of the school: Primary, Year 7 to 9, and Year 10-12 and their special education equivalents.  Wellbeing Officers will 
have weekly case management meetings and note sharing and monthly planning meetings.  Our ongoing challenge is 
monitoring and improving on the mental health of our students emerging from two years of COVID-19 and establishing 
our Wellbeing programs college wide into 2022.  Meetings have continued with Regional Student Support Officers 
fortnightly. 
 
In the primary and inclusive education sectors, if parents/carers did not respond to our daily communication the student 
was marked absent.  The Inclusive Education Leading Teacher checked in with staff daily during remote learning.  The 
Inclusive Ed team had the chance to participate in daily activities with prizes to be won.  Food packs were sent home to 
families that requested them. Wellbeing referrals were placed with the wellbeing team for students and families that 
were deemed to be needing support. 
 
 

Finance performance and position 

2021 resulted in a projected deficit of $209,559.  This deficit was in part our cash equity funding that was allocated to 
increase student outcomes by the employment of staff and will be repaid using a portion of the cash component of our 
2021 Equity funding ($526,067).   
 
Additional Wellbeing and Educational Support staff were employed to support our students and families. 
These included an Attendance officer, a third Wellbeing Officer and additional funding was received for Learning tutors, 
a Mental Health practitioner and COVID-19 cleaning. 
 
The Defence School Mentor Program received $37,000, Advance Funding for mainstream was $9725 and inclusive 
education $6325.  
 
Extraordinary expenditure was noted due to the amount of postage required for six installments of remote learning and 
having to post work packs to families.  
 
 

 
For more detailed information regarding our school please visit our website at 

https://www.seymourcollege.vic.edu.au 

 

mailto:wellbeing@seymourcollege.vic.edu.au
https://www.seymourcollege.vic.edu.au/
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of 740 students were enrolled at this school in 2021, 342 female and 398 male. 

3 percent of students had English as an additional language and 7 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE). 

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. 

This school’s SFOE band value is: High 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2021) 

School percent endorsement: 66.5% 

State average (P-12 schools): 74.2% 

 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2021) 

School percent endorsement: 50.7% 

State average (P-12 schools): 57.8% 
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ACHIEVEMENT 
Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 

school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Teacher Judgement of student achievement  

Percentage of students working at or above age expected standards in English and Mathematics. 

 
English 
Years Prep to 6 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

70.9% 

Similar Schools average: 74.7% 

State average: 86.2% 

 

 

 
English 
Years 7 to 10 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

65.8% 

Similar Schools average: 62.7% 

State average: 75.8% 

 

 

 
Mathematics 
Years Prep to 6 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

69.5% 

Similar Schools average: 72.7% 

State average: 84.9% 

 

 

 
Mathematics 
Years 7 to 10 

Latest year 
(2021) 

School percent of students at or above age 
expected standards: 

58.5% 

Similar Schools average: 55.4% 

State average: 65.4% 
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ACHIEVEMENT (continued) 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

NAPLAN 

Percentage of students in the top three bands of testing in NAPLAN.  

Note: NAPLAN tests were not conducted in 2020, hence the 4-year average is the average of 2018, 2019 and 2021 data.  

 
Reading 
Year 3 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 38.5% 50.0% 

Similar Schools average: 64.4% 64.0% 

State average: 76.9% 76.5% 

 
 
 
 

Reading 
Year 5 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 32.0% 39.2% 

Similar Schools average: 56.4% 54.7% 

State average: 70.4% 67.7% 

 
 
 
 

Reading 
Year 7 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 38.8% 42.5% 

Similar Schools average: 44.9% 46.1% 

State average: 55.2% 54.8% 

 
 
 
 

Reading 
Year 9 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 28.6% 35.3% 

Similar Schools average: 33.5% 37.1% 

State average: 43.9% 45.9% 
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ACHIEVEMENT (continued) 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.  

NAPLAN (continued)  

Numeracy 
Year 3 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 35.7% 45.7% 

Similar Schools average: 50.8% 54.9% 

State average: 67.6% 69.1% 

 

 

Numeracy 
Year 5 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 15.4% 28.7% 

Similar Schools average: 42.5% 42.6% 

State average: 61.6% 60.0% 

 

 

Numeracy 
Year 7 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 40.0% 36.2% 

Similar Schools average: 43.8% 45.2% 

State average: 55.2% 55.3% 

 

 

Numeracy 
Year 9 

Latest year 
(2021) 

4-year 
average 

School percent of students in 
top three bands: 24.6% 29.3% 

Similar Schools average: 33.6% 35.9% 

State average: 45.0% 46.8% 
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ACHIEVEMENT (continued) 

NAPLAN Learning Gain 

NAPLAN learning gain is determined by comparing a student's current year result relative to the results of all ‘similar’ Victorian students 
(i.e., students in all sectors in the same year level who had the same score two years prior). If the current year result is in the top 25 
percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is ‘Low’. 

Learning Gain 
Year 3 (2019) to Year 5 (2021) 
     

 
Low 
Gain 

Medium 
Gain 

High 
Gain 

High Gain 
(Similar 
Schools) 

Reading: 52% 29% 19% 21% 

Numeracy: 65% 26% 9% 16% 

Writing: 45% 50% 5% 15% 

Spelling: 39% 57% 4% 16% 

Grammar and 
Punctuation: 

35% 52% 13% 19% 

 

Learning Gain 
Year 5 (2019) to Year 7 (2021) 

     

 
Low 
Gain 

Medium 
Gain 

High 
Gain 

High Gain 
(Similar 
Schools) 

Reading: 43% 41% 16% 17% 

Numeracy: 33% 54% 13% 19% 

Writing: 34% 47% 19% 17% 

Spelling: 31% 48% 21% 19% 

Grammar and 
Punctuation: 

41% 46% 13% 18% 

 

Learning Gain 
Year 7 (2019) to Year 9 (2021) 
     

 
Low 
Gain 

Medium 
Gain 

High 
Gain 

High Gain 
(Similar 
Schools) 

Reading: 37% 41% 22% 19% 

Numeracy: 29% 45% 26% 21% 

Writing: 24% 52% 24% 18% 

Spelling: 45% 28% 27% 20% 

Grammar and 
Punctuation: 

27% 51% 22% 17% 
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ACHIEVEMENT (continued) 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Victorian Certificate of Education (VCE) 

Mean study score from all VCE subjects undertaken by students at this school. This includes all Unit 3 and 4 studies (including those 
completed in Year 11) and any VCE VET studies awarded a study score. 

The maximum student study score is 50 and the state-wide mean (including government and non-government schools) is set at 30. 

 

Victorian Certificate of 
Education 

Latest year 
(2021) 

4-year 
average 

School mean study score 27.4 26.8 

Similar Schools average: 26.7 26.6 

State average: 28.9 28.9 

 

 

 

Students in 2021 who satisfactorily completed their VCE: 100% 

Year 12 students in 2021 undertaking at least one Vocational Education and 
Training (VET) unit of competence:  15% 

VET units of competence satisfactorily completed in 2021*:  93% 

Victorian Certificate of Applied Learning (VCAL) credits satisfactorily 
completed in 2021:  86% 
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* Due to COVID-19, there may be some under-reporting of VET completed competencies from schools due to students still 
completing outstanding 2021 VET units in 2022. 
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ENGAGEMENT 
Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 

school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 
holidays. Absence and attendance data in 2020 and 2021 may have been influenced by COVID-19. 

 

Student Absence 
Years Prep to 6 

Latest year 
(2021) 

4-year 
average 

School average number of 
absence days: 20.3 21.9 

Similar Schools average: 19.9 18.0 

State average: 14.7 15.0 

 

 

 

Student Absence 
Years 7 to 12 

Latest year 
(2021) 

4-year 
average 

School average number of 
absence days: 24.6 21.5 

Similar Schools average: 27.6 24.8 

State average: 21.0 19.6 

 

 

 

Attendance Rate (latest year)        

 Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Attendance Rate by year level 
(2021): 90% 89% 88% 91% 88% 90% 92% 

 

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 

Attendance Rate by year level 
(2021): 89% 90% 84% 90% 85% 90% 
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ENGAGEMENT (continued) 

Student Retention 

Percentage of Year 7 students who remain at the school through to Year 10. 

 

Student Retention 
Year 7 to Year 10 

Latest year 
(2021) 

4-year 
average 

School percent of students retained: 68.3% 68.7% 

Similar Schools average: 76.9% 75.9% 

State average: 73.2% 72.9% 

 

 

 

Students exiting to further studies or full-time employment 

Percentage of students from Years 10 to 12 going on to further studies or full-time employment. 

Note: This measure refers to data from the year when students exited the school. 
Data excludes destinations recorded as 'Unknown'. 

 

Student Exits 
Years 10 to 12 

Latest year 
(2020) 

4-year 
average 

School percent of students to further 
studies or full-time employment: 84.5% 82.5% 

Similar Schools average: 84.0% 83.2% 

State average: 89.9% 89.2% 
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WELLBEING 
Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 

school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Student Attitudes to School – Sense of Connectedness 

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

 

Sense of Connectedness 
Years 4 to 6 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 48.4% 65.7% 

Similar Schools average: 75.2% 77.6% 

State average: 79.5% 80.4% 

 

 

 

 

 

Sense of Connectedness 
Years 7 to 12 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 38.4% 41.1% 

Similar Schools average: 45.6% 47.9% 

State average: 51.6% 54.5% 
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Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 

Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 
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WELLBEING (continued) 

Student Attitudes to School – Management of Bullying 

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

 

Management of Bullying 
Years 4 to 6 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 52.6% 64.4% 

Similar Schools average: 76.9% 78.2% 

State average: 78.4% 79.7% 

 

 

 

 

 

Management of Bullying 
Years 7 to 12 

Latest year 
(2021) 

4-year 
average 

School percent endorsement: 38.7% 41.8% 

Similar Schools average: 48.9% 51.5% 

State average: 53.3% 56.8% 

 

 

 
 
  

38.7%

48.9%

53.3%

0% 20% 40% 60% 80% 100%

School

Similar
Schools

State

Percent endorsement

Management of Bullying (latest year)
Years 7 to 12

52.6%

76.9%

78.4%

0% 20% 40% 60% 80% 100%

School

Similar
Schools

State

Percent endorsement

Management of Bullying (latest year)
Years 4 to 6

Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 

 

Due to lower participation rates, differences in the timing of the 
survey/length of survey period and the general impact of Covid19 
across 2020 and 2021, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 
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Financial Performance and Position 
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2021 

Revenue Actual 
Student Resource Package $10,161,080 
Government Provided DET Grants $1,912,856 
Government Grants Commonwealth $41,428 
Government Grants State $110,751 
Revenue Other $105,350 
Locally Raised Funds $107,020 
Capital Grants $0 
Total Operating Revenue $12,438,485 

 

Equity 1 Actual 
Equity (Social Disadvantage) $985,911 
Equity (Catch Up) $45,512 
Transition Funding $0 
Equity (Social Disadvantage – Extraordinary Growth) 
 

$0 

Equity Total $1,031,423 

 

Expenditure Actual 
Student Resource Package 2 $10,365,757 
Adjustments $0 
Books & Publications $8,410 
Camps/Excursions/Activities $44,085 
Communication Costs $32,643 
Consumables $164,485 
Miscellaneous Expense 3 $160,899 
Professional Development $16,738 
Equipment/Maintenance/Hire $163,494 
Property Services $544,180 
Salaries & Allowances 4 $282,712 
Support Services $521,565 
Trading & Fundraising $22,662 
Motor Vehicle Expenses $2,319 
Travel & Subsistence $253 
Utilities $145,837 
Total Operating Expenditure 

 

$12,476,039 
Net Operating Surplus/-Deficit ($37,553) 
Asset Acquisitions $104,904 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 24 Feb 2022 and are subject to change during the reconciliation 
process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2021 

Funds available Actual 
High Yield Investment Account $1,315,653 
Official Account $65,001 
Other Accounts $0 

Total Funds Available $1,380,654 

 

Financial Commitments Actual 
Operating Reserve $334,126 
Other Recurrent Expenditure $1,136 
Provision Accounts $0 
Funds Received in Advance $183,138 
School Based Programs $248,189 
Beneficiary/Memorial Accounts $18,610 
Cooperative Bank Account $0 
Funds for Committees/Shared Arrangements $0 
Repayable to the Department $143,788 
Asset/Equipment Replacement < 12 months $0 
Capital - Buildings/Grounds < 12 months $100,000 
Maintenance - Buildings/Grounds < 12 months $0 
Asset/Equipment Replacement > 12 months $0 
Capital - Buildings/Grounds > 12 months $0 
Maintenance - Buildings/Grounds > 12 months $0 

Total Financial Commitments $1,028,988 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 
Council approvals and the intent/purposes for which funding was provided or raised. 
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	How to read the Annual Report (continued)
	Seymour College's vision centres on the provision of a safe and supportive environment where young lives will be transformed through a love of learning.  This vision extends to the College being an educational centre which offers students skills and opportunities to ensure they achieve their best and be successful throughout their lives.  The Seymour community had a preference for an inclusive education model which supported the educational opportunities and experiences for all students.  As a result, the Special Developmental School is embedded within all learning communities throughout the College and students access mainstream curriculum as well as having home bases for literacy and numeracy learning.  This vision extends to a 'one school' model in which the College was to be organised into three learning communities, which is now enacted with Foundation-6, Years 7-9 and Years 10-12 communities. The vision for the College is also characterised and underpinned by unity of purpose and a culture of collegiality and collaboration, with the students' needs always at the centre and driving the teaching and learning cycle of continuous improvement.The College’s mission is to educate and provide opportunities for all students to achieve their full potential.  To achieve this, the College has set its goals for this Strategic Plan 2020-2023 around improving student learning growth in literacy and numeracy, increasing student engagement in learning and improving student wellbeing and connectedness.Seymour College is committed to providing a safe, supported and inclusive environment for all students, staff and members of our community.  Our school recognises the importance of the partnership between the school and parents and carers to support student learning, engagement and wellbeing.  We share a commitment to, and a responsibility for, creating an inclusive and safe school environment for our students. Seymour College acknowledges that the behaviour of staff, parents, carers and students has an impact on our school community and culture.  We acknowledge a shared responsibility to create a positive learning environment for the children and young people at our school. Our Statement of Values and School Philosophy ensures that everyone in our school community will be treated with fairness and respect.  In turn, we will strive to create a school that is inclusive and safe, where everyone is empowered to participate and learn. The programs and teaching at Seymour College support and promote the principles and practice of Australian democracy, including a commitment to:• elected government• the rule of law• equal rights for all before the law• freedom of religion• freedom of speech and association• the values of openness and tolerance. To celebrate and embed our values and philosophy in our school community, we • display posters and banners that promote values in our school • celebrate our values in our school newsletter • provide awards and recognition for students who actively demonstrate the values• discuss our values with students in the classroom, meetings and assemblies. The College values were collaboratively developed and centred on respect, inspire and excel.  These values are known by all stakeholders and guide our principles for achievement, behaviour, wellbeing and engagement. The Seymour College community:• Celebrates and respects diversity• Fosters personal growth and responsibility in an environment where every individual matters and can excel• Inspires high standards for learning, teaching and inquiry• Provides an education which develops successful, responsible and connected citizens for our local and global communities• Expects everyone in the school community will be treated with fairness and respect• Strives to create a school that is inclusive and safe, where everyone is empowered to participate and learn.Seymour College catered for 739.7 students from Foundation to Year 12 this included 64 ungraded students in the Inclusive Education Sector.  2.17% of students had English as an additional language and 8.56% identified as Aboriginal or Torres Strait Islander.  
	The College draws on the feeder schools of Tallarook, Puckapunyal, Avenel, Heathcote, Tooborac, Pyalong and Nagambie as well as the township of Seymour.  The leadership profile included: Executive Class Principal, Assistant Principal – Teaching and Learning/Strategic Resource Management, Assistant Principal – Teaching and Learning/ Positive Education, Assistant Principal – Teaching and Learning/Inclusive Education, Leading Teachers in Literacy, Numeracy, VCE, Curriculum, Assessment and Reporting, Leading Teacher F-6 and Leading Teacher 7-12.  The College had Learning Specialists to support professional learning in numeracy, both mainstream and inclusive education.   The socio-economic band value is in the high band.  This has been based on the Student Family Occupation and Education Index which accounts for parents' occupations and education.  
	The number of effective full-time staff was 102 which included two Koorie staff members.
	The year started with Seymour College teachers resetting the expectations for learning and implementing the Department of Education’s request of a focus on wellbeing and attendance of all students.  four-year strategic plan and focusing on annual goals including literacy, numeracy, wellbeing, and the connectedness and engagement of all students. 
	The year 2021, was deemed ‘Designers of Learning’ for the college.  Staff continued to narrow their focus and plan in the context of remote and flexible teaching and learning, which was reinstated on the 15 – 17 February, 31 May 2021 until 3 June 2021, 16 July to 9 August 2021, 23 August to 17 September 2021.  Mitchell Shire Local Government Area was then included in another lockdown from 4 October with a staged return of year levels from the 14 to 26 October 2021. 
	 Many of these remote teaching and learning experiences occurred with only a few hours notice and it is important to acknowledge the adaptability and resilience of staff to cope with this and continue to deliver learning opportunities throughout the year. 
	Our focus changed to supporting families to ensure that all students had the opportunity to participate and continue their learning, be it in the home environment with the teacher, at the end of the phone, by an email or visibly online in a Webex lesson.
	During these challenging times, the resilience and commitment demonstrated by our parents and carers as they supported their children through the weeks of work packs and on-line learning tasks and lessons was evident.  Relationships between teachers, parents and carers further developed along with greater understanding and kindness which we all observed throughout our second year of the remote learning landscape.
	During lockdown periods, the school remained open to support vulnerable students and students of essential workers.  It was a huge commitment from our staff to assist with staffing this initiative and we continued to engage casual staff so that they could continue to support their families. It is important to recognise the many staff, across all sectors, who were on the front line, coming to school regularly to provide on-site supervision of these students.
	During this high-risk time, our local cleaning staff were also on-site keeping us safe through their diligent cleaning of high touch surfaces ensuring we were all as safe as possible.  
	Many education support staff including educational, administrative, technology and maintenance were also on-site ensuring that Seymour College could continue to operate as effectively as possible.  Everyone had to be adaptable, think and work differently, learn new skills and face new challenges on a daily basis.  Formative assessment was the focus during remote and flexible learning so that teachers could differentiate individual student work packs. 
	Seymour College continued to monitor our progress throughout the year, by tracking evidence of our work on the FISO Continua of Practice Self-Assessment rubric, and by tracking our work against the Annual Implementation Plan each term.  
	We continued to build both teacher and student capacity by focusing on the key improvement strategies identified as a focus in the Annual Implementation Plan.  In 2021 this work was challenging as teachers and leaders supported their students and community through six lockdowns over the course of the year.  The teaching and learning conducted during remote and flexible learning was audited to identify areas of focus when students returned to onsite learning towards the end of the year.  
	We developed an Assessment Plan for the college to develop consistent understandings of the purpose and vision for assessment and consistency in approach across all three sectors.  Teachers were provided with targeted support to ensure a rich understanding of the administration of assessments.  Teachers in Foundation commenced our staged phasing out of PM benchmarking system and the phasing in of the Fountas and Pinnell Benchmark system.  We continued to build our collegiate practices and developed a Theory of Action and Agreed Expectations to underpin this work.  Leaders continued to support collaborative planning of both tier two and tier three planning, to ensure a guaranteed and viable curriculum for all students.  Formative data continued to form the basis for planning and feedback to students. 
	Intervention continued to be a feature of the work towards achieving a successful Annual Implementation Plan (AIP).  Tutors were employed to work in the Primary and Inclusive sectors, and staff in secondary were redirected to support both Middle Years Literacy and Numeracy Support (MYLNS) and the Tutor Initiative.  Tier One interventions included Reading Recovery, Enhanced Reading Intervention Knowledge (ERIK), MYLNS, Speech Therapy and Occupational Therapy.  We continue to have many students requiring these one-to-one interventions in order to experience success at school.   We strategically selected students to access the most appropriate intervention for their point of need, and offered tier two interventions, including the Tutor Initiative, Mini Lit, Multi Lit and the Victorian High Abilities Program.  The intervention team worked collaboratively to develop a Theory of action and Agreed Expectations to guide this work.  
	We continued to refine our instructional model, ensuring the Reader’s and Writer’s Workshops were embedded in our daily practice.  Learning Walks and Talks continued, when possible, to identify professional learning needs of the college and to monitor the implementation of our AIP actions. 
	Staff were able to access professional learning offered by DET via Webex.  Collaborative planning and Mini Professional Learning Communitues (PLC) continued.  Primary and Inclusive Education staff regularly conducted Case Management meetings to support individual student growth and engagement in learning.  
	The Victorian Certificate of Education (VCE) teachers continued to implement adjusted study designs in relation to COVID-19 for teachers, students and their families.  Our completion rate of 100% for VCE was an outstanding achievement due to the challenges of teaching remotely and maintaining the engagement of students during this time. 
	Due to COVID-19 restrictions many of our transition programs, breakfast club, assemblies and student leadership opportunities needed to again be modified.  Secondary teachers were again allocated students to check in with daily.  Teachers, families and students were able to access learning tasks and communications through Compass with greater confidence.   When returning to onsite learning, teachers spent a considerable amount of time re-establishing routines and expectations.  The wellbeing needs of students were significant and underpinned all teaching and learning.  Relationships with parents and families continued to develop through contact during remote and flexible learning.  It is a credit to all staff who proactively connected with, and supported families during such a challenging year.  
	Seymour College hired an attendance officer to encourage and follow up with attendance concerns. This staff member supported students to attend classes and directed students to the well-being team as required.  The Inclusive Education sector worked closely with the Primary Sector to ensure all students were provided with high quality learning experiences.  Teachers continued to use the Victorian Curriculum A-9 to differentiate for the learners in their classes.  Our senior teachers collaborated with VCAL staff to ensure increase inclusion for our senior students.  Teachers published in their planning where Education Support Staff were needed during teaching and learning activities.  Walk throughs were conducted and feedback provided to teachers.During Inclusive Education PLCs, staff moderated student learning for numeracy and literacy.  Planning documentation was audited, and feedback provided to teachers.
	Seymour College continued to prioritise well-being, teaching and learning throughout the year, both when students were onsite and when they were working in the remote and flexible learning periods. Students continued to be able to access learning tasks via differentiated hard copy packs, which were mailed, weekly, and via learning tasks on Compass.  Students were able to upload their learning tasks to Compass for teacher correction and the opportunity to get feedback on their learning.  Teachers in all sectors conducted Webex classes throughout our lockdown periods, with VCE students supported with a Webex for each lesson.  Check-in teachers were assigned and contacted years 7-10 students to ensure families were not inundated with check-ins from multiple teachers each day.  Primary and Inclusive Education students were able to check-in with their classroom teacher via phone calls and Webex sessions. 
	Teacher judgement for students in Foundation to grade 6 in Reading and Viewing showed we were slightly above similar schools for students at or above the expected level, and slightly above similar schools for Statistics and probability.  When looking at students who receive equity funding our students perform above similar schools in Reading and Viewing, Writing, Number and Algebra, and Statistics and Probability. 
	Teacher judgement for years 7-10 in Mathematics and English showed our students were performing above similar schools in all domains.  When looking at students who receive equity funding our students perform above similar schools in Reading and Viewing, Writing, Number and Algebra, Measurement and Geometry, and Statistics and Probability.  NAPLAN benchmark growth data showed that we performed above similar schools in year 7 reading and year 9 reading and numeracy.  When looking at students who receive equity funding our students perform above similar schools as measured by NAPLAN in year 7 writing and in all domains in year 9. 
	Again in 2021, Seymour College provided daily support for all students throughout periods of remote and flexible learning.  All students in F-10 and Inclusive Education were supported with work packs each week mailed home.  Students across these levels were also additionally supported with this work being uploaded to the Compass School Management system as well as daily check in’s from teachers and wellbeing staff.  The check in system was strategically implemented to limit contact by a large number of teachers which could have caused parents and carers to have possible feelings of being overwhelmed with information.  During 2021 the shift was made to supporting students with Webex lessons which had previously been in place for senior students in VCE and VCAL.  In particular, the Webex lessons at Year 12 had a very high take up rate which was reflected within both completion rates and results.
	In 2021 Seymour College achieved a mean VCE score of 27.4 which was an improvement over 2020 and reflects a five year upward trend.  This result placed Seymour College above all other DET regional schools within a 100 km radius.  The VCE mean for female students in 2021 was 29.13.  3% of students achieved individual study scores above 37 in English.  2.8% of students achieved above 40 across studies which was a .2% increase over the previous year.  The Dux of the school achieved an ATAR result of 99.05.  In 2021 Seymour College had a 100% VCE completion and 86% of VCAL units were completed again reflecting improvement over previous years.  67.3% of final year VCE students applied for tertiary places which was an increase of 2.3% over 2020.The inclusive sector provided on-site learning during the COVID-19 period of lockdown and families were supported with on-site and remote learning.  All students received hard copy learning packs containing work differentiated to the students’ individual needs.  Teachers offered Webex sessions in all classes where they were able to utilise online resources for content delivery.  These PSD funded students were able to continue their learning and achieve at least 75% of their goals.  Senior students commenced the Tutor Learning Program.  Staff completed formative and summative assessments each term.  Eight senior students completed their Certificate 3 in Active Volunteering run through LLEN Project Ready program.  A senior student completed his Certificate 2 in Heavy/Light Rail Fundamentals, Industry Area: Transport and Logistics Certificate 2.Mainstream funded Program for Students with a Disability (PSD) students were also catered for with individual work packs and teacher check-ins.  These students maintained their learning with minimal learning growth recorded.  Reading Recovery continued remotely each day during the lock-down periods to support the learning growth of students, with all students demonstrating sustained growth.  Two of the students were PSD funded and completed their learning on-line and demonstrated learning growth.  Students in Foundation to Year 6 were on par with similar schools outcomes for teacher judgement in English and above in Mathematics.  Students in Years 7 to 10 were below similar schools outcomes for teacher judgement in English and Mathematics.  This indicates the complexity of the content and the difficulty some families faced in supporting their children to engage in the subject matter or assist with the understandings required.  Our focus with all families was on the health and wellbeing of all and learning occurred if and when possible. 
	Absence from school can impact on student learning and is an indicator of Engagement.  At Seymour College student absence days (Year 4 to Year 6) were 20.3 days for 2021, with a four-year trend of 21.9 days, slightly higher absence days than similar schools.  At all year levels, attendance rate was at or above 88% and Foundation student’s attendance at 90%.  Year 7 -12 students had an average of 24.6 days of absence with a four-year trend of 21.5 days.  Secondary students in 2021, recorded an average number of absence days and the 4-year trend data is lower at Seymour College than similar schools.  With all year levels at or above 84%.  Year 12 attendance was at 90%.   In 2021 we employed a full time Engagement Officer (Year 7 -12) as part of the Wellbeing team who assisted students to stay connected in class.  The Engagement Officer has been successful in raising a number of Navigator referrals and these students are working with their support worker to improve attendance and connection with the college.  During 2021 we activated Attendance Plans and more regular Student Support Group meetings due to the investment of the Engagement Officer to closely monitor attendance.During 2021, the Seymour College community worked tirelessly on their wellbeing and engagements supports during the remote learning period to maintain contact with families at home.  The method of learning at home was welcomed by those students who, due to their mental health, could feel safe and secure whilst learning.  During 2021 there was planned daily contact made by staff with parents and students.  Contact was recorded on Compass School Manager.  
	The increased communication throughout this period with a wellbeing focus, developed strong and positive relationships with parents and caregivers.  Students from Foundation to Year 10 were provided with hard copy learning packs, digital resources and internet access, which parents were able to access and understand the work expectations during remote learning.  Senior students were involved in daily WebEx and attendance was recorded.  
	Emerging from remote learning saw a successful transition process at Foundation, Year 7 and into later years during Term 4, for students enrolling with the College in 2022.  The school’s efforts in maintaining connected with families during remote learning has maintained the increases in student engagement across the college.  The college focused on a sector and whole college level on reinforcing the importance of attendance with parents and care-givers and maintaining good communication with the community in order to build trusting relationships.  
	The Key Improvement Strategy around building high expectations for regular attendance included leaders providing the Executive Principal with a daily run down of absences from the inclusive sector as these were often complex in nature.  Exits and self-exits were supported by the completion of a form to identify how students could be better supported in the classroom and appropriate feedback was actioned.  
	Throughout remote learning Student Support Group meetings continued.  At all levels, during remote and flexible learning, daily phone calls, emails and SMS were recorded efficiently on Compass.  From Years 7-10 student groups were allocated a check-in teacher who would make daily contact with students and/or parents to ensure attendance for remote learning.  Virtual and on-site transition opportunities were developed for 2022 Year 7 and Foundation students and their families.  On-site transition occurred on the 7 December 2021. 
	 Over 2021, the percentage of student retention from Year 7 to 10 was 68.3%, with a four-year average of 68.7%, below like schools and little below the state average.  Seymour College services the Defence families of Puckapunyal Army Base who are transient families.  Also, in a small town with affordable public housing, many of our families are transient, dependent on housing availability.  Our students exiting Seymour College show a four-year trend of 82.5% of students exiting to positive destinations, which is the same as our similar schools and slightly below state average.  Demonstrating the ongoing care of our students up until their point of exit into further studies of full-time employment.  The college affords a Pathways Manager who oversees future student pathways and finds the best fit for our students as they exit into the world of work or future studies. 
	In Inclusive Education, the Key Improvement Strategy around building high expectations for regular attendance included leaders formalizing the process of action when students were absent, providing teachers with a weekly run down of absences from the inclusive sector, teachers were tasked with contacting families of all students on the absence list.  Leaders continued to document student exits by the completion of a form to identify pattens of behaviour and amend behaviour support plans accordingly.  Throughout remote learning Student Support Group meetings continued and daily contact with parents by phone or email.  Teachers made daily contacted with students via Webex. Leaders supported teachers and parents with children struggling with remote learning, by ensuring them that well-being was our main focus and ensuring that the work that was sent home was differentiated and were accompanied by visual supports.In the secondary sector daily compass check-ins around attendance and learning tasks occurred.  From Years 7-10 student groups were allocated a check-in teacher who would make daily contact with students and/or parents to ensure attendance for remote learning.  Virtual transition opportunities were developed for 2021 Year 7 and Foundation students and their families.  Meetings continued with Regional Student Support Officers on a fortnightly basis.
	The Wellbeing indicator, a Sense of Connectedness from the Attitudes to School Data in 2021, indicates that in Year 4 to 6, 48.4% of students were connected to school, with a higher 4-year trend of 65.7%.  Both indicators are below both like schools and the state average.  However, the 4-year trend indicates the impact of COVID and remote learning on our student’s connectedness to their school.  In Year 7 to 12, 38.4% of students in 2021 were connected to the school, with the 4-year average of 41.1%.  This was slightly lower than like schools 7 to 12. 
	Given that 2021 saw the second year of remote learning, our challenge is to reestablish student relatedness to Seymour College.  A second indicator of Wellbeing is the endorsement of the Management of Bullying.  In Year 4 to 6, 52.6% of students endorsed the management of bullying at Seymour College, with a four-year trend of 64.4%.  In Year 7 to 12, 38.7% of students endorsed the management of bullying, with a 4-year average of 41.8%.  In this case the state average being 56.8%. At this point in time, it is difficult to interpret this data, as there was an increase in bullying on social media during remote learning, with students not being in direct supervision of the school, but rather parents and the school experiencing limited access to students while they were in their own homes.  
	Although the indicators here are lower than the state average in 2021, there is no doubt about the strength of the remote health and wellbeing supports that were established at Seymour College in 2021.  As well as employing a Student Engagement Officer, we also employed a third Wellbeing Officer, just prior to going into lockdown.  The wellbeing team experienced a high rate of student self-harm and depression in 2021, with some students being hospitalized and under continuing psychiatric care.  The Wellbeing team provided student support meetings and support plans for ongoing student monitoring on return to school.  This support was enabled by daily wellbeing team discussions, numerous phone calls to at-risk students and families and the maintenance of a system of wellbeing referrals from teachers, triaged by the school nurse, so that all students were checked, and no student went unnoticed.  
	In 2021, the wellbeing team could be accessed by a public email system wellbeing@seymourcollege.vic.edu.au for wellbeing referrals and advertised on Facebook.  Again, triaged by the school nurse.  
	At the end of 2021, a Wellbeing Planning meeting established some new practices going into 2022. The Wellbeing referral system has proved to be essential to log student appointments.  Each Wellbeing Officer is responsible for one part of the school: Primary, Year 7 to 9, and Year 10-12 and their special education equivalents.  Wellbeing Officers will have weekly case management meetings and note sharing and monthly planning meetings.  Our ongoing challenge is monitoring and improving on the mental health of our students emerging from two years of COVID-19 and establishing our Wellbeing programs college wide into 2022.  Meetings have continued with Regional Student Support Officers fortnightly.
	In the primary and inclusive education sectors, if parents/carers did not respond to our daily communication the student was marked absent.  The Inclusive Education Leading Teacher checked in with staff daily during remote learning.  The Inclusive Ed team had the chance to participate in daily activities with prizes to be won.  Food packs were sent home to families that requested them. Wellbeing referrals were placed with the wellbeing team for students and families that were deemed to be needing support.
	2021 resulted in a projected deficit of $209,559.  This deficit was in part our cash equity funding that was allocated to increase student outcomes by the employment of staff and will be repaid using a portion of the cash component of our 2021 Equity funding ($526,067).  
	Additional Wellbeing and Educational Support staff were employed to support our students and families.These included an Attendance officer, a third Wellbeing Officer and additional funding was received for Learning tutors, a Mental Health practitioner and COVID-19 cleaning.
	The Defence School Mentor Program received $37,000, Advance Funding for mainstream was $9725 and inclusive education $6325. 
	Extraordinary expenditure was noted due to the amount of postage required for six installments of remote learning and having to post work packs to families. 
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